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100% Becoming 100% 
Vital

What do we mean by vitality?



http://www.youtube.com/watch?v=jNjoyJZEMts




Congregation Readiness
Are we faithfully fulfilling Christ’s call and 

commission for our church?



Questions for exploration

● Who are we?
● What are we here for?
● Who is our neighbor?
● What particular mission has God given us?
● And what are we going to do about it?





3 D Thinking



Hindsight

Insight Foresight



Who are 
we?



Who are we? 
Who are our neighbors?



Choosing the Faithful Path

Assessing 
Your Ability, 
Willingness 

and 
Commitment 

Assessing 
Your 

Neighbors

Assessing Your Congregation



Reimagine

Realign Retire





4 Pillars of Vitality 

1. Seeing All the People,
2. Deepening Discipleship,
3. Living and Loving Like Jesus 
4. Multiplying Impact

MissionInsite enables us to see all of the 
people!



People Plotting & 
ComparativeInsite Report

People Plotting lets you see congregants' and neighbors' distance from the church, so you can 
determine where your ministry areas are and focus your ministry. Uploading people defines your 
ministry area. This lets you see your ministry's reach and depth so you can connect and build 
relationships with members.



ComparativeInsite Report
What is its purpose? 

● Compares the demographics 
of the church’s surrounding 
neighborhood to the people 
within the congregation. 

● You can determine how 
reflective your church is of the 
surrounding neighborhood. 

● This report will help you to 
develop ministry opportunities. 



ComparativeInsite Report cont…



Other Predefined Reports
● ExecutiveInsite Report
● MinistryInsite Report
● Thematic Maps - A thematic map helps you visualize an area's projected growth, racial 

and ethnic groups, employment demographics, or Mosaic household types.

● Opportunity Scans - Opportunity scans help you target mission opportunities.

You can create an opportunity scan based on predefined boundaries such as zip codes, cities, or 
counties, or based on a radius or polygon you draw. Many different demographic variables are 
available, and you can scan by percentages, indexes, or raw numbers. You can use opportunity scans 
to determine which areas within a ZIP code have the highest number of residents in poverty, which 
helps you find the most effective locations for your church's pop-up food giveaways.



Who are we? 
A Diverse Church by Design



A Diverse Church by 
Design

● A biblically-based approach to create 
God's Beloved Community where justice, 
equal opportunity, and love can embrace 
all.



Who?

● This program is for a team of up to five 
leaders in a church, including the 
pastor and/or other clergy staff 
persons. 



Who?

It is designed for:
● Churches looking for solutions to be a 

more diverse and inclusive church. 
● Leaders who want to grow a stronger 

intercultural ministry team. 
● Those congregations who have 

received a new CRCC appointment.

●



A One Year Journey

● Complete four modules consisting of 
self-paced study material (approximately 
taking an hour to review).

● Participate in 1.5 hours of live online 
sessions each quarter (October, January, 
April, and July).



A One Year Journey

● Have guided reflections with Conversation 
Partners in your context (November, 
February, and May)

● Complete quarterly assignments 
(December, March, and June).

● Present A Diverse Church by Design project 
to your church.



Registration

● Deadline is Oct. 1
● Orientation is Oct. 2
● First session is Oct. 28
● https://www.pdcbwc.org/a-diverse-churc

h-by-design.html
● Stacey Cole Wilson, 

scolewilson@bwcumc.org

https://www.pdcbwc.org/a-diverse-church-by-design.html
https://www.pdcbwc.org/a-diverse-church-by-design.html
mailto:scolewilson@bwcumc.org


God-Fueled
Imagination





Ministry Clarity





http://www.youtube.com/watch?v=FqhcWmoLGms


arenaweb.bwcumc.org
The forms will only be visible to those serving in one or more of the following roles: 
Lay Member to AC, Church Council Chair, Communication Chair, Lay Leaders, 
Treasurer, SPRC Chair, Finance Chair, Mission Chair, Church Pastor or Deacon and 
anyone logged in using their church's Arena credentials. 



Contact Kayla

kspears@bwcumc.org



This is not a straight or linear 
journey. And churches may 
start it at many different 
points. It is one that requires 
unlearning, learning and 
experimenting with new ways 
of being church with those 
who are not – and may never 
be – members of our church.







http://www.youtube.com/watch?v=PCv2oEA389U


Questions?



Additional Resources for 
Congregational Development

● Training Tuesdays 
● Readiness 360
● MissionInsite
● Congregational Development Committee 

(PDC)
● Congregational Development Grants (BWC)
● Missional Innovation Grants (BWC)


