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The Unfinished Church is for all who are ready to unite and build a world in 
which racial prejudice has no power. Hosted by United Methodist Bishops 
LaTrelle Easterling, Michael McKee and Gregory Palmer, this podcast is a 
place for discussion, learning and transformation. Join us as we move from 
conversation to action. God is not done with us. Our work is unfinished.

Dismantling racism begins with listening. God calls us to hear the good news 
and speak the truth in love. An Unfinished Church podcast listening party is an 
opportunity to listen and share from our varied experiences of race and ethnicity 
in the American context by listening to an episode of The Unfinished Church 
podcast and engaging in small group discussions. We want to explore our 
current reality and consider what we aspire to for ourselves and 
our communities. 

Hosting a listening party is a great way to engage your community in 
conversation and enjoy a shared learning experience. Consider teaming up with 
another church or mission partner with which you have an existing relationship 

LISTENING PARTY TOOLKIT

The first season of The Unfinished Church explores humility, implicit bias, building right 
relationships, compassionate listening and more as the bishops talk with activists, 
authors, preachers and teachers about what it means to do the work of antiracism. 
Our guests are well-known thought leaders who are putting their faith into action for a 
better world. Access episodes at theunfinishedchurch.org/episodes.

•	 Episode 1: Respecting Differences with Nadia Bolz-Weber | 5/19/22
•	 Episode 2: Examining our Perceptions with Eboo Patel | 6/2/22
•	 Episode 3: Choosing a Path Forward with Opal Lee | 6/16/22
•	 Episode 4: Seeking Relationships with Fred Shaw | 6/30/22
•	 Episode 5: Listening for Understanding with Brian McLaren | 7/14/22
•	 Episode 6: Growing in Cultural Humility with Willie Jennings  | 7/28/22



PRIOR TO THE LISTENING PARTY

@unfinishedumc | theunfinishedchurch.org

-2-

GATHERING A HOST TEAM 

The Host Team will take responsibility for planning and hosting The Unfinished 
Church podcast listening party. Roles may include: 

•	 Hospitality coordinator to recruit and coordinate welcoming volunteers 
•	 Communications coordinator to oversee efforts to get the word out
•	 Logistics coordinator to manage facility set-up and clean-up teams
•	 Technology coordinator to manage the A/V (sound and PowerPoint slides)
•	 Emcee or host who will introduce the podcast, walk through the slide deck 

and introduce the discussion time 
•	 Table hosts who will facilitate discussion at each table following the podcast

PLANNING CHECKLIST 

•	 Select date and time
•	 Secure a location
•	 Identify and confirm people to serve as discussion facilitators at each table
•	 Promote the listening party through the communication avenues that work 

best for your intended audience: social media, email, Facebook events, 
postcards, etc. Two weeks out: use social media graphics provided to help 
drive interest

•	 Plan out and procure your refreshments
•	 Make a plan for childcare as needed
•	 Two weeks out: use social media to spark interest and promote the event
•	 Set up the space to provide comfortable seating for the number of people 

you expect and allow for small group conversation following the podcast
•	 Review the timeline and slides provided. Build in time for making  

informal connections 
•	 Test and re-test the podcast audio, slides, and microphone
•	 Identify a next step/call to action or provide up to three next steps
•	 Plan a time for debriefing after the event with your host team and gather 

feedback from participants

WHO TO INVITE

Invite anyone who is ready to unite and build a world in which racial prejudice 
has no power. 

LISTENING PARTY TOOLKIT
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HOW TO INVITE

Maximize word of mouth by identifying champions who will commit to spreading 
the word through personal invitations, social media and other communication 
vehicles.

Key message: Emphasize the value of discussion with others following a shared 
experience of listening to the podcast and how that expands the learning 
potential for everyone involved. This transformative work is meant to be done in 
community.

MATERIALS TO USE

All materials available at theunfinishedchurch.org

Promotion materials include:
•	 Social media templates
•	 Email invitation template
•	 Screen graphic for advertising
•	 Postcard invitation template

Engagement materials include:
•	 Table tent with QR code and url for The Unfinished Church website
•	 Sign in sheet to gather names and email addresses

LISTENING PARTY TOOLKIT
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RECOMMENDED FORMAT

•	 Gathering time (5 min)
•	 Welcome and overview (5 min)
•	 Podcast episode (30-40 min)
•	 Small group discussion (20-30 min - depending on length of episode)
•	 Closing remarks, next steps and thank yous (5 min)

ROOM LAYOUT AND SET-UP TIPS

•	 Set up tables with six to eight chairs at each
•	 Ensure that all participants are able to see the screen and facilitator

GROUND RULES

•	 Use Eric Law’s “Respectful Communication Guidelines” 

DISCUSSION QUESTIONS

The content in the brackets is informed by the episode title.
•	 What connections do you draw between [seeking relationships] personally 

and communally?
•	 What concepts were covered that you find most challenging? 
•	 What key concepts or ideas do you think are important for you to [seek and 

build better relationships]?
•	 What changes in your attitude, thinking or action must you embrace so that 

you better [seek and build relationships]?  What is your prayer?

SLIDE DECK

Sample deck includes:
•	 Title slide
•	 Podcast overview and purpose 
•	 Walk through how to subscribe / where to access the podcast
•	 Social media handles to follow
•	 Photo and bio slide for each episode 
•	 Discussion starters

LISTENING PARTY TOOLKIT
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FACILITATOR SCRIPT

•	 Gathering time (5 min) 

•	 Welcome and overview (5 min) 

•	 Introduce the podcast episode (30-40 min) 

•	 Small group discussion (20-30 min - depending on length of episode) 

•	 Closing remarks, next steps and thank yous (5 min)

LISTENING PARTY TOOLKIT
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PARTICIPANT FOLLOW-UP 

Send a follow up email to each participant using the template provided

NEST STEP IDEAS

•	 Explore the podcast resources to find books, activities and additional 
readings for deeper understanding.

•	 Identify organizations you can support or events you can attend in your 
community to advance the work of antiracism close to home. Commit to 
developing a list of your next steps by this time next week. 

•	 Diversify your library, both personally and communally, by adding books from 
non-white authors on a wide range of topics.

•	 Participate in an online course from the General Commission on Religion 
and Race. These include: Anti-Racism 101: Required Skills for White People 
Who Want to be Allies; You Are Here: First Steps for White Christians on 
Race and Racism; and Implicit Bias: What We Don’t Think We Think.

•	 Join a larger conversation with other listeners, Journey to Beloved 
Community: 6 Actions to Belonging and Becoming, on 11/03/2022.  

EVALUATION OR FEEDBACK LOOP?

LISTENING PARTY TOOLKIT


