
WORKSHOPS

God’s Living Water nourishes a garden full of variety and beau-

ty. Learn how to see differences not as threats but as Spirit-giv-

en gifts, and gain practical ways to work and worship together 

across lines that often divide.

Differences: Threats or Fruits of the Spirit?

Asbury, Salisbury

Rev. Neal Christie

Small churches are like deep wells—rich with faith, relation-

ships, and Spirit-filled power to refresh their communities. This 

interactive workshop celebrates the gifts of small congrega-

tions and helps you discover new ways God’s Living Water can 

bring renewal and transformation through prayer, presence, 

and partnership.

Small Church Ministry

Asbury, Salisbury

Shannon Harris

Young people are thirsting for connection, purpose, and faith 

that feels alive. Discover practical, Spirit-filled ways to strength-

en ministry with youth and young adults so the Living Water 

of Christ continues to flow from one generation to the next.

Strengthen Young People Ministries

Asbury, Salisbury

Natiya M. Bennett

True leadership begins with deep roots in God’s presence. This 

reflective session offers spiritual practices to fill your inner 

well so that your ministry flows with resilience, compassion, 

and clarity even in changing times.

The Inner Work of Leadership

Asbury, Salisbury

Rev. Dr. Rod Miller

Growth in Christ requires both pruning and planting—allow-

ing the Living Water to flow through every part of our disci-

pleship. In this workshop, explore how biblical principles and 

proven leadership models can guide evaluation, change, and 

renewal within the rich tradition of Methodism.

Strategies for Deepening Discipleship through Biblical and 
Practical Models

Asbury, Salisbury

Rev. Conrad O. Link



Sometimes our best partners in ministry come from unlikely 

places and can lead to abundance in ways we could never im-

agine. Come hear stories of a few unlikely partners and what 

Chelsea learned along the way

Loaves & Fishes: Unlikely Partnerships Meeting Community 
Needs

Asbury, Salisbury

Rev. Chelsea Spyres

Community based ministry sounds great, until you have no 

money, your people are tired, and the thing that was great 2 

weeks ago now is draining you in every way. Come explore 

what it looks like to build in a way where your roots are deep 

and wide, helping you to create in a way that is sustainable for 

you and the thing you are trying to launch.

Rooted & Reaching: Building a Sustainable Community 
Ministry

Asbury, Salisbury

Rev. Chelsea Spyres

The Living Water of God’s justice calls us to act with courage, 

compassion, and hope. In this workshop, clergy, lay leaders, and 

community advocates will explore how the United Methodist 

Social Principles can become practical tools for building be-

loved community and addressing systemic injustice through 

faith-filled action.

Strength for Today, Bright Hope for Tomorrow: Equipping 
Leaders for Building the Beloved Community

Asbury, Salisbury

Rev. Kendal L. McBroom

In times of uncertainty, faithful leaders learn to navigate shifting 

waters with courage and grace. This workshop introduces the 

principles of adaptive leadership and offers practical tools to 

help your congregation move forward together as you discern 

where the Living Water is flowing next.

Adaptive Leadership: Guiding Your Church Through  
Changing Currents

Avenue

Rev. Jack Shitama



Ministry flourishes when streams join together. Learn how 

to form partnerships across churches and organizations that 

multiply impact and allow God’s grace to flow freely through 

shared mission.

From Silos to Synergy: Developing Effective Ministry Teams

Avenue

Rev. Joseph Archie

Jesus invites us to love God with heart, soul, mind, and 

strength,a life overflowing with wholeness. In this workshop, 

discover how the Living Well framework can help you cultivate 

balance, refresh your spirit, and let the Living Water of God’s 

love flow through every part of daily life and ministry.

Living Well: A Holistic Approach to a Balanced Life

Avenue

Rev. Christine Bowden

The Living Water of the Gospel is meant to flow beyond our 

sanctuaries. Imagine new faith communities and creative min-

istries that carry God’s love into fresh places, quenching the 

thirst of those longing for connection and hope.

New Faith Expressions – Carriers of Living Water

Avenue

Rev. Carm Evans

Does your spirit need renewal? Step into a sacred pause to 

breathe, stretch, journal, and rest in God’s presence as you 

drink deeply from the Living Water that restores the soul.

REFRESH! Living Water for the Soul

Avenue

Francine Davis

Small churches are like deep wells,rich with faith, relationships, 

and Spirit-filled power to refresh their communities. This in-

teractive workshop celebrates the gifts of small congregations 

and helps you discover new ways God’s Living Water can bring 

renewal and transformation through prayer, presence, and 

partnership.

Small Church Ministry

Avenue

Rev. Tom Pasmore



Just as water sustains life, generosity sustains ministry. Learn 

how to inspire joyful giving that flows from faith, refreshing 

both your congregation and the communities you serve.

Watering Your Church’s Stewardship

Avenue

Rev. Dr. Bruce A. Jones

God is still digging new wells of renewal in our congregations. 

Hear inspiring stories of transformation and discover how 

community partnerships can open new channels for the Living 

Water to flow.

Digging New Wells: Revitalizing Congregations Through 
Community Partnerships

First

Rev.  Timothy B. Warner

The Living Water of Christ welcomes all who thirst for belong-

ing. In this honest, hope-filled conversation, you’ll gain practical 

tools to embrace gender diversity, navigate hard conversations, 

and create ministries where every person is invited to the well 

of God’s grace.

Evolving the Flow: Welcoming Gender Diversity in Your 
Ministry

First

Rev. Kate Mackereth Fulton

Join others who care about making a difference as we explore 

how faith flows into action like living water, bringing renewal 

and hope to our communities. Grounded in Scripture and the 

UMC Social Principles, this hands-on workshop will help you 

build relationships, listen deeply, and take meaningful steps to-

gether toward justice and beloved community.

Faith in Action: Building Beloved Community  
through Organizing

First

Rev. Dr. Stacey Cole Wilson

Ministry flourishes when streams join together. Learn how 

to form partnerships across churches and organizations that 

multiply impact and allow God’s grace to flow freely through 

shared mission.

From Silos to Synergy: Developing Effective Ministry Teams

First

Rev. Ianther Mills



From the first welcome to lifelong growth, discipleship is a 

steady stream of grace. This workshop offers practical ways 

to help your congregation move from surface connection to 

deep, flowing discipleship that nourishes every season of faith.

From Warming Up to Going All Out: Cultivating Deep  
Discipleship from the Beginning to the End

First

Rev. Donna Claycomb Sokol

God’s call often begins as a ripple that grows into a wave of 

purpose. In this workshop, you’ll listen for the Spirit’s voice, 

reflect on your gifts, and explore how the Living Water of vo-

cation may be inviting you into new forms of lay or ordained 

ministry.

God is Calling

First

Rev. Narae Kim

Jesus invites us to love God with heart, soul, mind, and 

strength,a life overflowing with wholeness. In this workshop, 

discover how the Living Well framework can help you cultivate 

balance, refresh your spirit, and let the Living Water of God’s 

love flow through every part of daily life and ministry.

Living Well: A Holistic Approach to a Balanced Life

First

Rev. Andrew McClain

When children lead in worship, the Spirit overflows with joy, 

creativity, and truth. Learn how to empower kids to share their 

gifts and let Living Water flow through their voices, blessing 

the whole congregation with energy and faith.

More than an Acolyte: Kids’ Leadership in Worship

First

Rev. Angela Wells

God’s Spirit is always flowing into new places and forming new 

connections. Learn how the Fresh Expressions movement 

helps congregations meet people where they are,creating 

fresh streams of Christian community that bring renewal, joy, 

and hope to church and neighborhood alike.

Renew, Reconnect, Revitalize: Discover the Power of Fresh 
Expressions

First

Lauren Jones



Stewardship is more than numbers,it’s the overflow of a grate-

ful heart. Experience how generosity becomes Living Water 

that refreshes your soul, renews your congregation, and brings 

life to your community.

Stewardship that Flows from the Heart

First

Rev. Cary James

Faith communities are called to stand firm when floods of cri-

sis come. This practical workshop equips you to prepare, pro-

tect, and serve so that your church becomes a refuge where 

Living Water brings calm and compassion in times of need.

When the Waters Rise: A Prepared Church Responds

First

Thea E. Becton

Technology can be a stream of possibility when guided by 

Spirit and purpose. Discover how AI tools can refresh your 

ministry,enhancing creativity, outreach, and connection,while 

keeping your message rooted in the Living Word.

AI for Ministry: Tools for Creative Leadership, Outreach, 
and Spiritual Formation

Journey of Faith

Darryl Mason

Compassion is Living Water for those navigating memory loss. 

Gain insight and gentle wisdom for caring for persons with 

dementia and their loved ones through empathy, patience, and 

Christlike love.

Dementia: A Journey to Understanding

Journey of Faith

Rev. Malcolm Frazier

The Living Water of mission flows strongest when we work 

together. Discover how collaborative ministry can help your 

church build trusted partnerships, leverage community re-

sources, and make a lasting impact that reaches far beyond 

your walls.

Engaging Community Partners

Journey of Faith

Rev. Dana Jones



Transformation begins when we show up with open hearts. 

Learn how to move beyond programs to build relationships 

that water your community with trust, connection, and God’s 

renewing love.

It Starts with Us

Journey of Faith

Pastor Jeanne Parr

Just as streams join to form a mighty river, collaboration 

strengthens the life of the church. This workshop offers practi-

cal insights and faith-filled practices for clergy and laity to lead 

together, resolving conflict and multiplying the flow of grace 

and growth.

Leading Together: The Power of Collaboration in Church 
Ministry

Journey of Faith

TJ Mount

Worship is the heartbeat of ministry,the source from which all 

mission flows. Come refresh your spirit and rediscover how 

authentic worship becomes the Living Water that sustains and 

inspires every act of service.

My WORSHIP is for REAL

Journey of Faith

Rev. Tony Love

Young people are thirsting for connection, purpose, and faith 

that feels alive. Discover practical, Spirit-filled ways to strength-

en ministry with youth and young adults so the Living Water 

of Christ continues to flow from one generation to the next.

Strengthen Young People Ministries

Journey of Faith

Kimberly Bolden

When church leaders stay rooted in worship, the Living Wa-

ter of the Spirit brings strength for seasons of change. In this 

workshop, explore how preaching, Communion, and small-

group practices can cultivate adaptive, Spirit-led leadership 

that renews both congregations and communities.

Rooted and Renewed: What Does Sunday Morning Have to 
Do with Leadership and Change?

Journey of Faith

Rev. Andrea Cummings



Sometimes discipleship needs a fresh current to break through 

stagnation. Explore Spirit-led creativity through Design 

Thinking to help your church re-imagine small groups and 

Bible studies that flow with empathy, imagination, and everyday 

relevance.

Creative Discipleship: Using Design Thinking to Deepen 
Discipleship in Community

Rehoboth

Abby Butler-Cefalo

The Living Water of mission flows strongest when faith 

communities work together. Discover how partnerships with 

local schools, agencies, and organizations can help your church 

become a spring of hope and healing for all.

Engaging Community Partners

Rehoboth

Rev. Dionne Hall

Ministry flourishes when streams join together. Learn how 

to form partnerships across churches and organizations that 

multiply impact and allow God’s grace to flow freely through 

shared mission.

From Silos to Synergy: Developing Effective Ministry Teams

Rehoboth

Rev. Bob Ruggieri

The Spirit’s Living Water flows through every believer, not just 

clergy. Discover practical ways to empower laity to serve with 

purpose and passion so your congregation can thrive with 

abundance and shared leadership.

C.A.L.L.E.D. (Challenging And Leading Laity Every Day)

Rehoboth

Cindy S. Reeder

The Living Water of God’s justice flows strongest when we 

move together in compassion and courage. In this work-

shop, learn how to center the voices of those most impacted, 

co-create solutions with trusted partners, and act collectively 

in faith to bring healing and hope where harm has been done.

Centering the Needs of the Marginalized: Lessons from 
Mutual Aid

Journey of Faith

Rev. Stephanie Vader



God’s call often begins as a ripple that grows into a wave of 

purpose. In this workshop, you’ll listen for the Spirit’s voice, 

reflect on your gifts, and explore how the Living Water of 

vocation may be inviting you into new forms of lay or ordained 

ministry.

God is Calling

Rehoboth

Rev. Steve Humphrey

Jesus calls us to love our neighbors not just in words but in 

daily acts of grace. Explore simple, Spirit-filled ways to cross 

fences and sidewalks so God’s Living Water can flow through 

you, blessing your neighborhood with authentic connection 

and care.

Love Your Neighbor, For Real!

Rehoboth

Rev. Becki Wessinger

Ministry in rural or small-town settings has its own rhythm 

and depth. Join others to share insights and discover how the 

Living Water of Christ can renew and sustain faithful ministry 

in every corner of your community.

Salt of the Earth: Christian Ministry in a Small Town

Rehoboth

Rev. Jeffrey Zalatoris

Young people are thirsting for connection, purpose, and 

faith that feels alive. Discover practical, Spirit-filled ways to 

strengthen ministry with youth and young adults so the Living 

Water of Christ continues to flow from one generation to 

the next.

Strengthen Young People Ministries

Rehoboth

Meghan Humbert

God’s Living Water flows wherever people seek dignity, safety, 

and belonging. In this workshop, explore faith-rooted advocacy 

and real examples of churches standing with immigrant 

communities to bring justice, compassion, and hope to all 

God’s children.

Active Faith for Immigration Justice

St. Mark’s

Rev. Carlos Reyes



Jesus invites us to love God with heart, soul, mind, and 

strength,a life overflowing with wholeness. In this workshop, 

discover how the Living Well framework can help you cultivate 

balance, refresh your spirit, and let the Living Water of God’s 

love flow through every part of daily life and ministry.

Living Well: A Holistic Approach to a Balanced Life

St. Mark’s

Rev. Amanda McMurtrey

Long before modern distractions, followers of Christ drew 

deeply from the well of ancient practices that kept their spirits 

alive. In this refreshing workshop, rediscover timeless disci-

plines that help you and your congregation drink deeply from 

the Living Water for soul-nourishing renewal.

Recovering the Ancient Spiritual Disciplines

St. Mark’s

Rev. Craig Gaunt

God’s Living Water flows through every place we dwell,calling 

us to center on Christ, inhabit our communities, and join in 

God’s renewing work. In this workshop, explore five signs of 

faithful presence that help us listen deeply, love our neighbors, 

and weave relationships that bring healing, justice, and flourish-

ing to the places we call home.

Signs of Renewal: Living as the Body of Christ in Our 
Neighborhoods

St. Mark’s

Pastor Jonathan Brooks

Renewal begins with deep listening,to God, to one another, and 

to our communities. In this hands-on workshop, you’ll learn a 

simple, adaptable framework for building rhythms of spiritual 

and communal listening that help Living Water flow through 

your church’s discernment, planning, and ministry.

Listening for the Spirit: Creating a Spiritual Listening Plan

St. Mark’s

Rev. Luke Edwards

Every church is shaped by something,why not by God’s mis-

sion? Explore how to center your congregation around the 

flowing purpose of Christ so that your church becomes a living 

spring reaching those who thirst for God’s love.

Becoming a Mission-Shaped Church

St. Mark’s

Rev. Dr. Bill Brown



When faith and community flow together, healing springs forth. 

Explore a transformative model from Salem UMC and Johns 

Hopkins School of Nursing that shows how trust, shared lead-

ership, and holistic care can become channels of Living Water 

bringing hope and belonging where it’s most needed.

The Power in Community: Lessons on Engaging Community 
through Faith, Healing, and Suicide Prevention

St. Mark’s

Pastor Cassandra Nunez, 
Yoryina Lizcano, Laura Mata 
López

Art invites us to see the world through Spirit-soaked eyes. 

Experience how creative reflection can deepen discipleship, 

opening new wells of wonder, gratitude, and connection with 

the Creator.

Beyond Words: Art for the Attentive Disciple

Towson

Rev. Mike Cantley

The world is thirsty for connection and hope. Learn how to 

partner with community leaders and organizations so your 

ministry can flow beyond the church walls and refresh the 

world around you.

Engaging your Community to Broaden Ministry

Towson

Rev. Jen Fenner

When we bring our emptiness to God, Living Water fills us 

with gratitude and abundance. Through reflection and prayer, 

discover practices that renew your spirit and overflow into 

generous living.

Feeling Empty, Being Filled

Towson

Rev. Mary Ka Nippard Kanahan

God’s call often begins as a ripple that grows into a wave of 

purpose. In this workshop, you’ll listen for the Spirit’s voice, 

reflect on your gifts, and explore how the Living Water of 

vocation may be inviting you into new forms of lay or ordained 

ministry.

God is Calling

Towson

Rev. Ian Collier



When faith communities release what no longer serves and 

let the Spirit flow freely, new life emerges. In this inspiring 

workshop, discover how three small congregations merged, 

reinvested their resources, and created a sustainable model 

that funds ministry, nurtures new Fresh Expressions, and keeps 

Living Water flowing into the future.

New Faith Expressions and How to Pay for Them

Towson

Pastor Ben Rigsby

When generations worship together, the Living Water of 

Christ ripples through every age and stage. Explore creative, 

joy-filled ways to help all ages encounter God’s presence and 

deepen faith across the body of Christ.

Ripples of Grace: How Intergenerational Worship Nurtures 
Faith Across the Generations

Towson

Cathy Vitek

Change and conflict often rise from the same current,but so 

does growth. Discover how the Dialogue for Peaceful Change 

model helps us navigate turbulent waters with wisdom, 

transforming conflict into pathways of peace and understanding.

The Map is Not the Ground: An Introduction to the  
Dialogue for Peaceful Change Model of Conflict Transformation

Towson

Rev. Rachel Cornwell and 
Shannon Hanson

Just as Living Water renews dry ground, wholehearted living 

restores weary souls. Through guided reflection and spiritual 

practices, this workshop offers space to align your life with 

God’s flow of balance, wellness, and grace.

Wholehearted Living: A Journey Toward Spiritual and 
Emotional Wellness

Towson

Rev. Twanda E King

Like a stream that renews the land, God’s justice brings life 

wherever it flows. Discover practical ways to help your 

congregation pour hope into dry places,fostering vitality, 

compassion, and renewal in your church and community.

Let Justice Roll: Fostering Hope for Churches

Towson

Dr. C. Anthony Hunt


